Oopa3oBaTtesbHasi MporpaMmma
MarucTparypsl no HanpasJjenuio 07.04.01 — Apxurexktypa

07.04.01-02 «I1IpoekTHpOBaHUe FOPOACKOIl Cpeab»

AHHOTanus padoyeil nporpaMmsl
JucuuninHbl «YnpabJjieHne NPoeKTOM

OO6mmast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3a4. eauHull, 108 gacos, hopma mpoMexyTouHOM
aTTecTalluy — 3a4erT.
[IporpaMMoil IUCHUIUIMHBI IPEYCMOTPEHBI JeKIHOoHHbIE (17 yacoB), npakTuueckue 34 4acos,
caMmocTosiTeNbHast paboTa 00y4aroImerocsi COCTaBiseT 57 4acoB.
(ITporpamma npeaycmatpusaet V13 B Buae BINONHEHUS pedepara o UTOraM IpOBEACHHOTO
HCCIICIOBAHMS ).
JlycummiuHa npeaycMaTpuBaeT U3y4eHHE CIEYIOIINX OCHOBHBIX Pa3/iesIoB:
1. OcHOBBI ynpaBI€HUSI IPOEKTaAMH.

. Pa3paboTka KOHIENIIH MPOEKTa.

. HauanpHnas (mpenuHBecTHITMOHHAS) (pa3a MPOEKTa.

. OpranuzanvoHHbIe CTPYKTYPHI YIIPaBIEHUS IPOEKTaMHU.

. Opranuzanus opuca npoexTa.
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6. IlpoexTHOE (pUHAHCHpPOBAHUE.

7. MapKeTHHI IIPOEKTa.

8. Pa3paboTka MpoeKTHOM TOKYMEHTAIIUH.
9. DKcriepTU3a MpoeKTa.

10. Topru 1 KOHTpPaKTHI.

11. Ouenka 3¢ppeKTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.
12. [InaHupoBaHuE NPOEKTA.

13. YpaBneHue CTOMMOCTBIO IIPOEKTA.

14. KoHTpOJIb U pEryanpoBaHuE NPOEKTA.

15. 3aBepiieHne mpoekTa.

16. YnpaBnenue paboTamu 10 IPOEKTY.

17. MeHeKMEHT KayecTBa MPOEKTA.

18. Ynpasnenue pecypcaMu NpoeKTa.

19. YnpasneHre KoMaH01 ITPOEKTA.

20. YnpaBineHue puCKaMu.

21. YopaBineHrue KOMMYHUKALMSMU MPOEKTA.



