OBPA3OBATEJIBHAS ITPOTPAMMA
38.03.02 MeHex;KMeHT

AHHOTanMs pado4eid NPorpamMmabl
AUCHUIINHBL «MoaeJupoBaHie U MeTOAbl PeOpraHu3aluu Ou3Hec-

npoueccoB»

OOmmas TpyI0eMKOCTh JTUCHHUIUIMHBI COCTaBisieT 5 3a4. eauHuIlpl, 180 daca,
dhopMa IPOMEKYTOUHOM aTTeCTAIIMH — IK3aMEH.

[IporpamMMoy TUCHHTUIMHBI IIPEYCMOTPEHBI CIIEAYIOIINE BUJIbI 3aHITHIA:
JEKIMOHHBIE 3aHATHA — 36 4Yaca; TMPaKTUYECKUE 3aHATHA — 18 4acos;
caMoCTOsITeNIbHAsE paboTa 00yJaromerocsi cocrapisieT 126 yaca.

VY4eOHbIM m1aHoM npeaycMotrpeHo PI'3 ¢ 00beMoM caMOCTOSITENIbHON PadOThI
CTyJIeHTa — 18 Jacos.

I[I/ICI_[I/IHJII/IHEI MpCaAyCMaTpuBaACT U3YUCHUC CIICAYIOIINX OCHOBHBIX PAa3aCIOB:

TeopeTuyeckrue OCHOBBI ~ MOJCIMPOBAHUA:  OCHOBHBIE  OIPEACIICHUA,
CYUIHOCTb,  NpUHUMIBL. ~ Bugel  mopmened:  rpaguueckuif,  OOBEKTHO-
OPUEHTUPOBAHHBIN, UMUTALMOHHBIN U 1p. TexHonorus moaenuposanusd. Mcropus
pa3BuTHs MonenupoBaHus. CyIIHOCTh IPOLIECCHOIO IMOAXOAA B YIPABICHUU
IPEAIPUATHEM. Ilonsatue OU3HEC-TIPOLIECCOB, OCHOBHBIE JJIEMEHTHI,
kinaccupukanus. OcHOBHbIE M oOecrneunBamoliue mpouecchl. MeTongonorus
ONHCaHusl OW3HEC-NpoLEecCOB. Buapl pecypcoB, HCIONB3YyeMBIX B Ou3HeEC-
npoueccax. @PakTopel, BIMAIOIIKAE Ha pPE3yJIbTaTUBHOCTh OHM3HEC-TIpOLECca,
KpUTEpUU HUX OUEHKU. OOBEKThl MpU MOJEIUPOBAHUM OU3HEC-TIPOLIECCOB
KOMIIaHUU.  TEeXHOJOrus  MOJECNMPOBAaHUA  OW3HEC-TPOLECCOB.  3HAYEHUE
MOJZIEJIMPOBAaHUsl B pEOpraHu3aluu OusHec-npolueccoB. Peopranuszanus OusHec-
IIPOIIECCOB U €€ MECTO B CTPATETMYECKOM yNpaBIEHUN npeanpustueM. OCHOBHbBIE
ONpENENICHNs, HCHOJb3yEMbIE MPH PEOPraHU3alMM, LENH, METOIbI, 3Talbl,
OpUHLUIBL. THIBl KOMIAHWUM, JJII KOTOPBIX peopraHu3anus HeoOxXoauma u
nesnecooOpasHa. TeXHOJOTHs peopraHu3aluu Ou3Hec-mpoleccoB. JuarHoctuka
JEATEIbHOCTH NPEANPUATUS U ONpenesieHne mnyTer pasButus. Llenu u 3amaum
peopraHu3anuu OU3HEC-TPOLIECCOB, YYAaCTHUKM U uX (yHkuuu. Ilepedens
OCHOBHBIX JIGUCTBUH TpYIIbI [0 pEOpPraHu3alu OM3HEC-TPOILECCOB Ha
npeanpusaATHnA. TeXHOJIOornYecKas KapTa M perjlaMeHThl Iporecca. beHuMapKkuHr
Opy  peopraHuzaluv  OusHec-mpolieccoB.  MeETOAMKH, HHCTPYMEHTapui,
MH()OPMAIIMOHHBIE  TEXHOJOTMU TPU  peopraHu3anuu  OHU3HEC-TIPOLIECCOB.
QOYHKIMOHAIBHO-CTOMMOCTHOW aHAJIW3: WCTOPUS BO3HUKHOBEHHS W PA3BHUTHS,
CYLIHOCTb, ONpPEAEICHUE MOHATUN «PYHKUMS», «Ou3HEeC-(QyHKIUA», OpraHUu3aus
IpOBEJCHUs, JKOHOMHUYecKass d(P(eKTuBHOCTb. KOHTponb Kak MHCTPYMEHT
peopranuzanuu  OusHec-mipoueccoB.  AHaiu3  (AKTOPOB  OKa3bIBAIOLIUX
CYLUIECTBEHHOE BJMSIHME Ha TPOEKThl PEOPraHu3alud  OU3HEC-TIPOIECCOB.
[IporpaMMHO-LIENIEBOM M CUCTEMHBIM MOAXOA IIPU peaau3aluyd IIPOEKTOB



peopranu3auuu. PHCKM, XapakTepHble I MNPEANpUITHS NpU pealr3anuu
MIPOEKTOB peopranuszanuu 6uszHec-mpoieccoB. OneHka 3QpGHEeKTUBHOCTH MPOEKTOB
peopraHuzanuy OU3HeC-MpPOIECCOB.



