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NMPOrPAMMA
npodeccMoHasibHOU NepenoaroToBKu

«LWM®POBON MEHEO)KMEHT BEPEXXJ/IMBbIX TEXHOJ1IOINi»

Pykosodumeno - 3asedyrowuli Kagheopoli cmaHOapmu3ayusa u ynpasneHue
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«LIM®POBON MEHEIDKMEHT BEPEXXJIMBbIX TEXHOJIOMMN»

LE/Ib OBYYEHUA:

>

dopmupoBaHme y Caywatenem KOMMeTeHUUN, HeobxoAuMbIX ANA OCBOEHUA METOA0/I0TUU
beperKNmMBOro ynpaBAeHUAs W NPAKTUYECKOro TMPUMEHEHUS WHCTPYMEHTOB W METOA0B

bepenMBOro nNpPOu3BOACTBA HA MNPeaAnpuUATUAX UM B  OPraHM3auuax pasinyHbix popm
cobCcTBEeHHOCTMW.

3A0A4YU NPOrPAMMDBI:

v
v
v

OCBOUTb METOA0/10TUI0 BeperKNNBOro ynpas/eHUs;
NoNy4YnTb HeobxoaMmble 6a30Bble TEOPETUYECKME 3HAHUSA NO bepeskNMBOMY NPOU3BOACTBY;

Hay4nTbCA  MNpPakTU4eCKkomy npmMmMeHeHnio  MHCTPYMEHTOB U METOA0B 6€p€)+(!'IMBOFO
npon3ssoacTtea, B TOM yncsae € NCNoJsib3oBaHNEM CNeELUUNAIbHBIX MPOrpaMMHbIX MPOAYKTOB.
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Co3paHue nporpamMmbl NpodheccuoHasibHOM NepenoAroToBKU

«UMOPOBOU MEHEO)XMEHT BEPEXJIMBbIX TEXHOJIOrUW»

KATEFOPWUA CNYLLATENEMN:

> a,EI,MVIHMCTpaTMBHO-yl'IpaBJ'IeHLIeCKMﬁ nepcoHan, cneuynanncrtbl no ynpaBaeHNO Ka4eCTBOM,
CTaHOapTU3aununm N METPONOTNN, CTyAEHTbI PA3HbIX CI'IGLI,MBJ'IbHOCTGVI.

MWHUMANbHbIA YPOBEHb OEPA30BAHUA CNYLLUATE/NEMN:

» cpeaHee npodeccmoHanbHoe obpasoBaHme
AONMUNTENbHOCTb OBYHEHUA:

» B 3aBUCMMOCTM OT BbIOpaHHbIX cyllaTenem moaynei obydyeHus
®OPMA OBYHEHNWA:

» 0YHO-3a04HaA C NPUMEHEHMEM TEXHONOMMIA ANCTAHUMOHHOIO 0byYyeHusn

» BO3MOXHOCTb Ja/sibHellero obyyeHuAa B Marucrpatype no Hanpas/eHUAM MOArOTOBKM
27.04.02 «YnpasneHune Kadecteom», 27.04.01 «CraHpapTM3auma u  MeTpPosorma» WU
CMEKHbIX HanpaBAeHUN
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«LIM®POBON MEHEIDKMEHT BEPEXXJIMBbIX TEXHOJIOMMN»

KAZPOBbI/ COCTAB NMPEMNOAABATE/NEN:

» 06n1a4aloT  ONbITOM  YAy4YWEeHUM NPOU3BOACTBEHHbLIX MNPOLECCOB HA NpuHUMNAx beperxansoro
NpPOn3BOACTBA;

» 3HaloT OCHOBHbIE NPUHLNMNbI BEPEKINBOrO NPON3BOACTBA;

A\

NMEIOT LUMPOKNI Habop TPEHEPCKUX N KOMMYHMKATUBHbIX HAaBbIKOB.
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Myuka O.B. YepHocutosa E.C. Pe3HuyeHko C.B. BenoGr;;Ba C.A. PomaHuos P.C.
A.T.H., npodeccop K.T.H., AOUEHT K.T.H., AOUEHT CT. npenoagasartenb 4dacc., 3aBep,y|ou.|,Mﬁ nab.




KPATKASA NCTOPUSA
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Ha kadepgpe «CraHpaptmM3aumm W ynpaBAeHUA KavyeCTBOMY
yHuBepcuteTa ¢ 2014 roaga pa3pabaTtbiBanmcb M 3aWULLANUCD MPOEKTbI
MO WCMONb30BaHUIO M BHEAPEHUIO OepexkNMBbIX TEXHOMOMMM Ha
NpeanpuUATMAX Pa3IMYHbIX OTPAc/ien HapoAHOro xo3sanctea. losatomy
6bI10 NOMMYHbBIM, YTO LLEEHTP KOMNETEHUMIN MO BHEAPEHUIO TEXHONOTUN
bepexnnmBoro ynpasneHua Ha NpPeanpUATUAX MPOMbILAEHHOCTHU
CTpOUTEeNbHbIX MaTepunanos 6bin co3gaH B BITY mm. B.I. LyxoBa Ha
6a3e Kadegpbl «CraHAApPTU3AUMA MU ynpaB/ieHUe KayecTBOM», U B
2019 roay 6blna oTKpbita Pabpuka npoueccoB 6epexxnnsoro
npoussoacrea «CUJIA CTEK/IA», rge npoxogunan W NpoOXoaAat
obyyeHne meHeaKepbl U CNELMANNCTbI BbICLLIErO U cpeaHero 3BeHa. Ha
AQHHbIN MOMEHT Y)Ke npownn obyyeHue AeCATKM CNeLnmanmcrtos V

pyKoOBOAMUTENEN Pa3NUYHbIX NPeanpUaTUA.

2019712/18 11:36
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LleHTp KOoMmneTeHUunit nonyumn ceptudpuKar coorsercTtasmua anpobauum
$abpukun npoueccos

Tyteparep -

m IEPTRS AEACTRAR
CEPTU®UKAT COOTBETCTBUA

LUEKTD XOMNETEHLMA 110 BHEADOINO TOANGAOINE HEPEXAMBOID YODIBNENAR
N3 NPOANDHATEX NPOMLAUNSHHOCTM CTPOMTENLNLIX MATEDRAN0S Benropoackod obaacTv

npowen anpodaumn habpuky npoueccos
«Cwna crekna»

8 paMKax NPoBSABHKA MEXPernoNancHorae Gopyma
«bepexnusoe ynpasnenne 2.0 3ueprus neacieuins
- [
" |
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yupasactmun

AEAOBOM TYPU3M

bBearopoackas 0bAacTL sannMaet
Aanpyonme nosom s Poccioknx
PENTHITAX B IPOEKTHOM 1 Depexannom “MOH AOKY’ e

Mpuraamaest Bac n ropoa bearopoa
NOAAKOMITTRCS € ONETOM Periona no
nHeApenno GepeRAMBLIX TeXHO 0

Bt csoxere nodumars na odpasnonsix
NACIAAKAX, NTOODMATLCR ¢ TIPEACTARITEARMIT
KOMIHA BHEAPEHINH, HONpoDOBATE VAVIIIITL
nponecc, yracruys 8 Pabdpuxax npoueccon

AKAAEMMS
MPOEKTHOI'O
YIIPABAEHWS

BOT AMLUb
HEKOTOPBIE ITAPTHEPBI:

n [TMAOTHBIE [TAOLIA AKH

AIPABUTEALCTBO BEAFOPOACKOM OBAACTH
-OKY «EEATOPOACKHI LIEHTP SAHSTOCTH HACEAEHMSL.
ATPODECCHOHAABHME OEPASOBATEABHWE OPFAHMIALIMM
“OFEY3 NOPOACKAS BOABHMLIA M 21, BEATOPOAA

TAY BEATOPOACKOM OBAACTH ~MHOTOMYHKIHOHAARHMA
LEHTP [PEAOCTABAEHHA FOCY AAPCTBEMHLIX M
MYHHIMTIAABHMX YCAYTS

ﬂ PABPUKM NMPOUECCOB
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BITY um B.I. LLyxoBa Bctynua B Accoumnaumio bepexxknmebix By3oB Poccum

focygapcTBeHHaa Kopnopauua «PocaTom» COBMECTHO C
Accounaumen bepexxknmsbix By30B PP u benropoackum
PErMoHaNbHbIM  LEHTPOM  KOMMNETEeHUM  OCYLLECTBUAU
NAPTHEPCKYIO NpPoOBEpPKY KayecTBa obpasuoB no
peannsyembim B BITY mm. B.I. LLlyxoBa nAy4ywnm npakTuKam
beperknmBbIX NPOEKTOB B PaMKax KOHUEeNUUN «bepexnsbii
YHUBEpCUTET».

Mo pe3synbTatam NapTHEPCKOM NPOBEPKU npepcepartesib Kommuccuu CeetnaHa
FAMBOPOHCKAA M NPOpPEKTOp MO HenpepbiBHOMY 0bpasoBaHuUI0, nNpodeccop
Cepren MuxaunamMyeHKo nognucaam memopaHaym o BcrynsieHum bI'TY um B.T.
LLlyxoBa B Accoumaumio bepexnmsbix By3os Poccumn.

LeHTp AOMNOJHUTENIbHOTO npodeccnoHanbHOro obpa3oBaHuA n
MWHHOBALUMOHHbIX TEXHONOrMM Ha base Kadeapbl CTaHAAPTU3ALUUM U
YNpPaBAEHMA KayeCcTBOM OpraHmsyeT obyyeHme no nporpamme MNOBbILWEHUS
KBanndukaumm «bepexknmBoe ynpaBsieHmne».
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CnK1UCOK opraH13aumnii, COTPYaHUKN KOTOPbIX NPOLUX

obyueHue

O© 00 ~NOoO Ol WN B

10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

. AO «lupexuust FO3P»

. AO «JICK»

. 000 «Bera»

. 000 «¥Ymnpasnstomas komnanusi XKbK-1»

. I'VII «benropoackuii obmactHoM dora moaaepkku MIKCy»
. 000 «KpoBcTpoii»

. 000 «TUCAMNI»

. 000 «octynnusiii Jlom XXBK-1»

. 000 «Coro3bypBoa»

. 000 «Pyncrpoii»

00O «benropomobaIpoeKT»

OI'BY «YKC benroponckoii o6mactu»
000 «O06nxopcHab»

VYipasieHue rocyiapCTBEHHOTO CTPOUTENBHOTO Haa30pa benr. obnactu
00O «buznecCrpoii»

000 «bemmar»

OT'AY IO «Y4eOHO-KypCOBOM KOMOMHATY»

OO0 «ABTOIOPCTPON-TIONPSATUNK»

000 «bemmar»

00O «MocTnopcTpoii»

21. YipaBneHue 1o cTpouTenascTBy, Tpancmopty, KKX wu TOK agmunucrparmm
['paliBOpOHCKOIrO ropoJaCKOro OKpyra

22. AO «benroposckas HIIOTeYHAast KOPITOPAITHS»
23Anvunuctpanus PakutsHckoro paiiona

25. T'VII «benropoackuit oomactHou houa mommepxku MKCy»
26. OO0 «HoBoTtexcTpoii»

27. 000 «CanrexCepsuc - XKbBK-1»

28. 000 «DxocTpoit»

29. AnmuancTpanus [IpoxopoBckoro paiioHa

30. AO «Temmoxom»

31. MBY «YwucTtsiii ropom»

Oo0uree koimuecTBO 00yuMBIIUXCS — OoJ1ee 150 yesioBek
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®abpuka npoueccos «CUJTA CTEK/NTIA»
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NMNJ1AH PASMELLUEHUA MOAVIA ANsA ObYYEHUA

!

1

!

!

:r I I I ’ quﬁnaﬂ IJI0IHAAKa (padpPUKHU MPOLECCOB
{1 «MOHTAaXK CTEeH/1A 1JIl UCTIBITAHUH

i CTPOUTEJIbHOM NMPOAYKIUI> PA3BEPHYT

i | Ha 0a3e kadeapbl «CTaHAAPTH3ALUA H

i | YIpaBJIeHUS KAa4eCTBOM)

:. | BI'TY um. B.I'. IllyxoBa no aapecy yJI.

Koctroxona 46.
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YYEBHbIW MNJIAH NPOrPAMMbI

B Tom uncne

HanmeHoBaHue agucumnauvH, pasgenos dopma
KOHTAKTH. |CamocCToATeNbHaA
KOHTpOAA
3aHATHUA paboTa

T bepexnueblie TexHonornn. Metogonorna u 36 18 18 Onpoc
HOPMaTMBHO-NPaBoBoe obecneyeHme.

5 NMpounsBoacTBeHHbIe cuctembl Pocatoma un 36 18 18 Onpoc
NHPOPMALMOHHbIE CUCTEMDbI

: LindbpoBm3auma MHCTPYMEHTOB 36 18 18 TectupoBaHue
beperkNMBOro NPoM3BoACTBA

a Lindposusaumna metoga KapTmpoBaHus 36 18 18 TectmpoBaHue
NOTOKA CO34aHUA LLEHHOCTEN

5. LUndposnsauua 55, SMED, Poka-yoka, TPM 36 18 18 Onpoc

Pa3paboTka NpPOEKToB MO yAyyweHua C 18 18 TectnpoBaHue

5 IMcnonb3oBaHMEM umbpoBmsaumm busHec- 36
npoueccos

2 NHPOpMaLMOHHO-aHANINTUYECKNE pecypCbl 36 18 18 TecTMpoBaHue
NyyvlieHua busHec-npoueccos

. Lndposunsauusa MEeToA0B peweHus 36 18 18 TectnposaHue -
nNpobiem M NPUHATUA YNPaBAEHYECKUX pPeLUeHUN
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YYEBHbIW MNJIAH NPOrPAMMbI

B Tom unucne

HaunmeHoBaHue agucumnaunH, paspenos Kon- K OHTAKTH. CAMOCTOSTEIbHAS dopma
BO Yacos SaHATUA sl KOHTpOAA
9. LUndposusauna SQDCM 36 18 18 TectnposaHue
10. Pabota Cc ycTaHOBKaMM W  MOTMUBAULMSA 36 18 18 TecTnpoBaHune
nepcoHana
11. BoBneyeHHOCTb nepcoHana B bepexnusble 36 18 18 TectnpoBaHue
npouecchbl 1 paboTy Hag ynyyweHnamm
12. Cucrema MeHeXMeHTa bepexnnsoro 36 18 18 TectupoBaHue
npounssoactea. Kavectso 4.0
13. TpeHuHr: «BupTyanbHoe MoaenupoBaHue 36 18 8 TecTMpoBaHue
noTepb 1 onpeaeneHnA MeToAoB UX YCTPAHEHUA»
14 MpOeKTHbIN NPaKTUKYM 28 12 16 TecTupoBaHue
3awmTa
NPOEeKTOoB
15. BbinonHeHme BbIMyCKHOW KBAaNMPUKALNOHHOM 10 10
paboTbl
NTorosaa aTrectauma 4 4

Bcero: 500 250 250
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SJIEMEHTbI UW®POBU3ALIUN UCINOJIb3YEMBIE B NMPOLLECCE

OBYYEHUSA

B npouecce obyuyeHusa byger pacCMOTPEHO MCMO/Ib30BaHME Pa3/IMUHbIX NMPOrPaMMHbIX CPeacTB, NPUMEHUMbIX B
obnactu b6epexknusoro npoussoacTBa: cpeacrsa IDEFO mopenupoBaHuA, 3/1eMeHTbl CTaTUCTMYECKEeCKOro nakera

Statistica, Microsoft Visio, Microsoft Excel n ap.

Juarpamma Ilapero THCTOTpaMMBI pacnpedeneHus
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UHTerpauma cuctembl MeHeaXMeHTa KayecTBa U GEPE)KIWIBOI'O npou3soacrtBa

3anHTEPeCOBANNLIE CTOPOMBI

3aMNTEPECOBANNLIC CTOPONSI

" METOO Cepewnnecro
NPOoMISOACTaa

3anHTEPECOBANHbLIE CTOPOMLI

3anHTePeCOBAMNBIE CTOPOHLI

CMBI1

f Bpesmersinie, CTOUMOCTHLIE XAPSKTEPHCT I NDOWECCos 15
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Mopgenb uHterpauuu CMK n CMBI gna ynpasneHnAa NOTOKOM CO34aHUA LLEHHOCTU

_)[ CrcTemMa ynpasneHus NOTOKOM COJOAHMA LUEeNHOCTH:

Murerpuposantoe ynpaenesine CMK w» CMBEIN
l TpeGoBatHuMa K CHIDKEHMIO YPOBHSA HECOOTBETCTBUN NPOUECCE! COARAMMS LOHHOCTH
J’ AesvensnocTeno/ guon A Boixoa A
«BCTPOGHHOMY ﬂ Npouecc A }

HCTDYMEHTE! 1 MeTOO b Kxavecray»

MenepxmenTa xavecTsa [T Buixonq C
WBOCTH M NOB- Bxon C

~ warase o:onouo-o- Bxon B e )I Mpouecc C I

cren .
el cocay —>| Npouecc B I—
HAIOIO YPOBMA Bsixon B
HOCOOTDATCTOMM

o]
g
8
@@
B
x
2
$
3
g
3

¥ (c 2
Opranmsaunn -

+pexrmaoro np:u:e;:l:r4 = o e

C — CTOMMOCTS,;

A SRV e Q — Ka4ecTeo;
D — ceoeBpeMeHHOCTS.

gihnAtiody

BpemerHsie, CTOMMOCTHLIE
XapaKkrepmcium npoyeccos

JanHTepecoOBaHHbIe CTOPOHDbI I

16
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PE3VYJIbTATbl ObYHEHUA

dopmupoBaHue obuenpocgeccnoHasibHbiX U NpodeccCuoHasIbHbIX KOMIEeTeHUU!

>

>

cnocobHOCTb BOCAPUHUMATL WU TEHEpPUpPoBaTb HOBble WUAEM NO COBEPLUEHCTBOBAHUIO  CBOEM
NpoPeCccMOHaNbHON AeATE/IbHOCTY,

CMOCOBHOCTb K Hay4yHOM OpraHu3auum cobCTBEHHOroO TpyAa, UCNOJIb3yAa COBPEMEHHbIE MHPOPMALMNOHHbIE
TEXHONOTUM, CNOCODObI COKPALLEHMA MOTEPb 33 CYET BHEAPEHMA MHCTPYMEHTOB M MeToaoB beperkanBoro
Npou3BOACTBa;

yMeHune npodeccMoHanbHO n3naraTb NpeasaraemMble peleHua No yayyleHno NpPoLeccoB, peaan3yemblx B
pPaMKax cBoen nNpodeccMoHaIbHON AeATE/IbHOCTY;

OTOBHOCTb MPUHMMATb PELIEeHMA B PaMKax NpodeccMOoHasibHOMW AeATEeNbHOCTU, CNOCOOHOCTb K MOMUCKY
HEeCTaHAAPTHbIX PeLeHnn;

OTOBHOCTb K CaMOpPa3BuUTUO, CaMopeaindaummn, NCnosb3oBaHUKO TBOPYECKOIO NoTeHUnala,

CNOCOOHOCTb K pa3paboTke U peanuvsauum npeasioKeHMm Mo  YyAyylWeHUto B  COOCTBEHHOM
npodeccnoHanbHOMN AeATeNbHOCTU Ha OCHOBE MeToA0B beperkAMBOro NpPoM3BoACTBa.

ynpaBneHme KayeCTBOM U nosbilleHUNe Sd)d)eKTMBHOCTM BHYTPEHHUX NPOLECCOB aKTYyad/lbHbl ANA NPEANPUATUNA

nobon chepbl 4eaTeNbHOCTU, MOCKOJIbKY OHW HamnpaB/ieHbl Ha obecrnevyeHne KOHKYPEHTOCMOCOOHOCTH
BbIMyCKaemMol NnpoayKumm (OKa3biBae€MOM YCAYTrKn), CHUKEHME Pa3NYHbIX MPON3BOACTBEHHbIX U
HEenpPomn3BOACTBEHHbIX NOTEPb, Y4aCTBYIOT B POPMMPOBAHMUN NONOKUTENIBHOTO MMUAKA KOMMAHUN U

obecneyeHus YA0BNETBOPEHHOCTU €€ K/IUMEHTOB.
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MNMpurnawaem Bac npontun 06yqe|-‘|’|/|e Nno AONOSIHUTENIbHOWN NporpamMmme npod)eCCI/IOHanb‘l’-IOﬁ nepenoaroToBKu
«UNDPPOBON MEHEQADKMEHT BEPEXXJIUBbIX TEXHOJ1IOI'MN»

B xone o6y4yeHus Bbl:

>

>

NMony4yute GecueHHble 3HaHMA B 0GfIacTU OepeXxnUBbLIX TEXHONMONMM U pa3padboTke HEOOXOAMMbLIX [OOKYMEHTOB ANA
peanusaumnmn 6epexrnmBbIX NPOEKTOB;

OcBouTe MeTOAUKN BbISABIIEHUSI NOTEPb U MOMCKa peLueHMU MO UX YCTPaHEHUID UM MUHUMU3ALUKU, NOCTPOEHUIO KapT
NOTOKOB CO34aHUA LLIeHHOCTEH;

Hayuntecb NpuUMeHATb COBpeMeHHble MH(OpPMaUUOHHbIE TEXHOMOrMU ANA aHanu3a, Busyanusauum v ynydleHus
npoueccoB opraHu3auuu;

CtaHeTe BbICOKOKOHKYPETHbLIM crneuuanucTtomMm B cBoeun npodeccnoHaribHOU AeATeNIbHOCTH.

KoHTaKTHble AaHHble:

PykoBoauTtenb nporpamMmmbl
Oner BnagumupoBuu lNyuka,
OOKTOP TEXHMYECKMX HayK, npodreccop,
3asegyowmn kagegpon «CtaHgapTnsaums u ynpasneHue
kadyectBom», BI'TY um. B.T. LLyxoBa.

308012, r. benropog, yn. KocTiokoBa, 46,
BI'TY nm. B.I". WyxoBa, y4ebHbIn kopnyc, K. 411 (YK3)
Ten: (4722) 23-05-18, (4722) 54-18-83,
E-mail: siuk_bstu@mail.ru
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